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OVERVIEW AND SCRUTINY COMMITTEE – 20 NOVEMBER 2023 

IMPROVEMENT AND RECOVERY PROGRAMME PROGRESS UPDATE 

Executive Summary 

Following statutory government intervention and the issuing of a Section 114 Notice, the Council 
was required to put in place an Improvement and Recovery Plan.  

The Council is required to report to the Commissioners on the delivery of the Improvement and 
Recovery Plan after three months, six months and thereafter at six-monthly intervals, or at such 
intervals as the Commissioners may direct. The first three-month progress report was submitted to 
Commissioners in August. 

The plan was adopted at Council on 22 August 2023, along with the first three-month progress report. 
Ahead of this both the plan and the progress report were scrutinised by the Overview and Scrutiny 
Committee. 

The report at Annex 1 is the next progress report to Commissioners which will be presented to 
Council on 30 November for approval. The Overview and Scrutiny Committee is asked to provide 
scrutiny of this report which sets out the progress made by the Council during the period August to 
November 2023. 

 

Recommendations 

 

The Committee is requested to: 

RESOLVE That the report be noted. 

 

The Committee has the authority to determine the recommendation(s) set out above. 

 

Background Papers: None. 
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https://www.woking.gov.uk/sites/default/files/documents/Council/Woking%20Borough%20Council%20-%20Improvement%20and%20Recovery%20Plan%20-%20October%202023.pdf

